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There are many hazards in our workplaces that can cause great harm if exposed to them. While it is often thought 

that new employees of a company who may not understand the hazards of the job are most at risk for injury, a case 

can also be made for those experienced employees who have become complacent with the hazards of their work. 

A question to consider: Which are more dangerous- the hazards we recognize or the ones we do not? 

DANGERS OF UNRECOGNIZED HAZARDS  

It is a common occurrence that when someone has been working the same job for many years, they get complacent. 

That isn’t always on purpose, it can happen without you even realizing it. For the safety of everyone working, it is 

vital that you stay aware of the hazards that can occur. No matter how long an employee has been on the job, all 

hazards should be addressed. 

DANGERS OF BEING COMPLACENT WITH RECOGNIZED HAZARDS 

Once you have attended safety training over and over again, it becomes less effective on you. Long time employees 

become comfortable with the risks that their job possesses. 

Injuries and fatalities are two of the main hazards that can happen. When you are working in these hazardous 

conditions without repercussions, it begins to not affect you in the same way. In a time crunch, corners may be cut. 

It just takes one time for that hazardous condition to not work out. 

THREE STEPS TO HAZARD IDENTIFICATION 

1. Process Identification:  In order to identify hazards, you first have to take a close look at all of the processes at 

your place of work. Examples of processes include: 

▪ cleaning 

▪ maintenance 

▪ office work 

▪ painting 

▪ welding 

▪ lift truck operation 

▪ production facilities 

▪ packaging 

▪ security 

2. Task Identification: The second step is to list every task performed for each process. For example, here are 

some of the tasks that are typically carried out by maintenance personnel: 

• electrical installations and repair 

• mechanical repairs and preventative maintenance 

• groundskeeping & snow removal 

• building maintenance 



 

• H.V.A.C.  

• upkeep 

3. Recognize Hazards within the Task:  

The third step is to recognize the hazards of each task. 

These hazards include the following: 

▪ People 

▪ Equipment 

▪ Material 

▪ Environment 

▪ Processes 

CONTROLLING HAZARDS 

Once hazards are identified and assessed the next step is to determine the effectiveness of existing controls and 

identify necessary improvements. 

There are basic classifications of hazard controls: 

1. Engineering controls could 

include: 

▪ elimination 

▪ isolation 

▪ substitution 

▪ automation 

▪ machine guarding & re-design 

 

2. Administrative controls could 

include: 

▪ standard operating procedures 

▪ training & education 

▪ inspections & investigations 

▪ work practice 

▪ job rotation 

▪ progressive discipline 

▪ competent supervision 

3. Personal protective equipment could include: 

▪ hard hat & work boots 

▪ gloves, sleeve protectors, 

aprons, & coveralls 

▪ respirators or surgical masks 

▪ hearing protection 

▪ safety glasses, chemical goggles, 

& splash shields 

▪ insulated or breathable 

▪ workwear 

It is necessary to be able to recognize the hazards of your work; from there you can take action to protect yourself 

and your coworkers around you. It is also important to realize that being able to identify hazards does not mean 

you are now able to take shortcuts during your work. Some experienced workers may feel that since they 

understand the hazard and have worked around it for a long time that they do not have be as cautious or take all 

the necessary steps to work safely around that particular hazard. Complacency towards recognized hazards can be 

as or more dangerous than the hazards you do not recognize. 



 

 

1. Wearing inappropriate PPE for the job is known as a ¨people 

hazard¨. 

 True 

 False 

2. Unrecognized hazards are less serious and deadly than recognized 

hazards. 

 True 

 False 

3. Once a worker has been working on the same job for many years, 

complacency sets in with workers.  

 True 

 False 

4. Controls to identify hazards at the worker level is the first step in the 

control process.  

 True 

 False 

Present this scenario to your group for 

discussion. What did they say they would 

do? Did it reflect what they've been taught 

in this training? 

 

Your construction site has gone from bad to 

worse in the clutter and debris spread over 

the site. You have alerted your supervisor 

the uptick in the lack of sound practices to 

reduce the clutter and debris. This situation 

does not get better and the risk of injury 

grows.  

What would you do? 



 

 

Before the Meeting Preparation Tips 

▪ Pass around the attendance sheets. 

▪ Be prepared to discuss safe work practices and polices pertaining to Recognized Versus Unrecognized Hazards 

programs and protocols industry - wide and at your location.  

▪ Be prepared to discuss proper reporting procedures relating to incidents, injuries, illnesses, fatalities, near 

misses / close calls including hazards and concerns at your location. 

Other: 

▪ Invite an HR specialist in hazard recognition to present the case to attendees how and why workplace 

complacency for safety sets in with more experienced workers. 

▪ Ask attendees if they have noticed more hazards in the workplace since the last safety talk meeting and, if so, 

what did they do, or not do, about the hazards.  

 

 

QUIZ ANSWERS: 

1.True 2. False 3. True 4. False 



 

Safety Talk  Date:                                                       

Presenter:                                                                      

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

  



 

1. After road traffic injuries, falls represent the second leading cause of unintentional injury deaths. 

2. Breathing of contaminated air is the most common way that workplace chemicals enter the body. 

3. A structure fire is reported approximately every minute of every day and results in approximately $12 billion in 

property loss every year. 

4. Engineers, electricians, and overhead line workers are at the top of the list of professionals who are most 

exposed to electrical hazards. 

5. Electrocution incidents come from failure to recognize and come into contact with energized sources 

(energized conductors and circuit parts, damaged or bare wires, defective electrical equipment or power tools) 

The 2017 OSHA Top 10 Citations hi - lites the causes of worker injuries and fatalities. 

▪ Fall Protection – General Requirements (1926.501): 6,072 violations 

▪ Hazard Communication: 4,176 violations 

▪ Scaffolding: 3,288 violations 

▪ Respiratory Protection: 3,097 violations 

▪ Lockout/Tagout: 2,877 violations – frequent violations were inadequate worker training and inspections not 

completed. Lockout/tagout procedures are meant to safeguard employees when machinery starts up 

unexpectedly or when hazardous energy is released during maintenance activities. Failing to train workers or 

conduct periodic inspections account for many of the violations. 

▪ Ladders: 2,241 violations 

▪ Powered Industrial Trucks: 2,162 violations 

▪ Machine Guarding: 1,933 violations 

▪ Fall Protection – Training Requirements: 1,523 violations 

▪ Electrical – Wiring Methods: 1,405 violations – Violations of this standard were found in most general industry 

sectors, including food and beverage, retail, and manufacturing. Faulty electrical wiring methods accounted for 

1,405 violations—down from 1,937 in 2016. Frequent violations include improper use of extension cords. 



 

According to a report from the Itasca County Sheriff's Office, James Phillip Gibeau, 37, of Grand Rapids, was in the 

bucket of a truck replacing a line at the substation at 21441 County Road 434 when he was electrocuted at 2:14 p.m. 

Tuesday. 

The report, written by three deputies that responded to the call, said other workers reported the line "was shut off 

but there was still a lot of static electricity that goes through the line." 

The workers told deputies that Gibeau was holding a grounded metal ring with his left hand as he loosened bolts 

holding the small line he was removing, which was also connected to the main line, according to the report. 

"The small line came out of the spot he loosened and he had grabbed it with his right hand making the connection 

complete," the report said. 

That's when Gibeau was shocked, the report said. 

Gibeau's supervisor told deputies that "if he knew the line was going to be disconnected, then he would have had 

the main overhead line grounded as well." 

The report said employees and deputies performed CPR and used a defibrillator on Gibeau. Gibeau was then taken 

by ambulance to Grand Itasca Clinic and Hospital. 

He was later taken to Hennepin County Medical Center, Minnesota Power said Wednesday afternoon. 

In a news release Wednesday afternoon, Minnesota Power, which did not name Gibeau, said he "experienced an 

electrical contact" as he worked on the substation's electrical equipment and died. 

Minnesota Power spokesperson Amy Rutledge would not say whether he was electrocuted because "we are not in 

a position to provide information about a specific cause of death." 

"Out of respect for the family and co-workers (we) will only share what we know at this time," Rutledge said in an 

email to the News Tribune. 

After the incident, Minnesota Power stopped work at the substation "to allow for a thorough investigation." 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: mycomply.net 

https://mycomply.net/info/wp-content/uploads/2019/11/5-Hazards-Infographic-myComply.pdf

